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Analysis of financial management and R&D cost collection strategy
Keyu Zhu
The 10th Research Institute of China Electronics Technology

[Abstract] with the deepening of innovation driven development strategy, R&D investment has become the
key support for enterprises to build core competitiveness. Based on this, from the perspective of financial
management, this paper systematically analyzes the theoretical basis of R&D cost collection and the pain points
of enterprise practice, focusing on the dimensions of "refined budget pre positioning", "full process financial
control", "cross department collaboration mechanism" and "Application of intelligent collection tools", and
explores the cost collection optimization strategies that adapt to the characteristics of enterprise R&D activities,
so as to provide accurate data support for R&D investment decision, and ultimately help enterprises realize the
dual improvement of R&D efficiency and financial value in innovation and development, so as to promote their
development.
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