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[Abstract] Against the backdrop of the booming digital economy and profound transformation in the
telecommunications industry, China Unicom, as a major domestic telecom operator, faces challenges in its path
of integrated development that will determine its future market competition landscape and sustainable growth.
This paper employs the PEST—SWOT analysis model to systematically examine the macro environment and
internal/external conditions China Unicom encounters during its integrated innovation process. The study
reveals that at the political level, national strategies such as "Digital China" provide substantial policy dividends;
at the economic and social level, industrial digital transformation and the demand for public services create vast
market opportunities; at the technological level, advancements in cutting—edge technologies like 5G—Advanced
and computing power networks bring development prospects. While China Unicom possesses significant
advantages such as integrated network and computing power capabilities and collaborative mixed—ownership
ecosystem, it also faces challenges including insufticient user retention, dependence on core technologies, and
intense cross—industry competition. Based on this, the paper proposes four strategic recommendations:
deepening cross—industry ecosystem collaboration, leveraging the dividends of mixed—ownership reform,
harnessing technological and data advantages, and establishing a comprehensive security framework. These
measures aim to help China Unicom clarify its integrated development direction and achieve high—quality
growth in a complex environment.
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