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[Abstract] Against the backdrop of the global economy transitioning toward sustainable development, ESG
practices have emerged as a core metric for evaluating long—term value and resilience. This study aims to analyze
the impact mechanisms of ESG disclosure on corporate performance, using Baosteel Corporation, a leading steel
industry enterprise, as a case study. By integrating case analysis with literature review, the paper systematically
examines Baosteel's ESG management framework, driving factors, and current disclosure status. The findings
demonstrate that a robust ESG disclosure system significantly enhances corporate financial performance. The
research confirms that ESG practices effectively strengthen non—financial performance through multiple
pathways: enhancing corporate reputation, optimizing environmental management performance, and increasing
market share. Furthermore, the study reveals that deeply integrating ESG factors into corporate strategies can
build sustainable competitive advantages.
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