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An Empirical Study on the Salary Distribution System and Efficiency Enhancement in the
Three Systems Reform of State—owned Enterprises
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[Abstract] This paper focuses on the salary distribution system in the three systems reform of state—owned
enterprises, aiming to clarify its reform characteristics, mechanism of action, and connection with enterprise
efficiency, providing a basis for the high—quality development of state—owned enterprises. Through theoretical
hypotheses, model construction and empirical tests, combined with questionnaire surveys, financial data
collection and in—depth interviews, it was found that the optimization of salary structure is positively correlated
with enterprise performance. The sense of incentive fairness plays a mediating role to a certain extent, and the
incentive effects vary among different positions. Based on this, optimization paths such as constructing a
dual—dimensional distribution system and improving the transparent feedback mechanism are proposed to
achieve a virtuous cycle of "salary incentives — employee vitality — enterprise efficiency".
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