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Research on China Unicom's integrated innovation strategy and incentive mechanism
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[Abstract] Against the backdrop of accelerating global digital economy development, China Unicom urgently
needs to respond to technological changes and market competition through an integrated innovation strategy.
This study systematically analyzes China Unicom's strategic layout in 5G, cloud computing, big data, and related
fields, its data resource management system, and the incentive mechanisms of its Technology Innovation
Department. The research reveals that China Unicom has established differentiated competitiveness in
government—enterprise markets and cloud—network integration by leveraging the advantages of
mixed—ownership reform. However, it faces challenges such as limited influence in consumer markets and
constrained 5G resource investment. By deepening the integration of 5G with vertical industries and enhancing
data governance and commercialization capabilities, the company can further strengthen its market position. For
the Technology Innovation Department, the study proposes establishing a multi—dimensional evaluation system
and dynamic incentive mechanisms to stimulate innovation vitality.
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