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[Abstract] With the continuous advancement of new energy technologies in China, new energy vehicles have
become the mainstream of automotive industry development in recent years. As more automakers enter the
competition, Wuling has rapidly grown and secured a prominent position in the new energy sector. Maintaining
competitive advantages and developing tailored strategies have become crucial for Wuling's growth. This paper
employs the PEST analysis and Porter's Five Forces model to examine Wuling's strategic environment. The
analysis reveals that policy support drives the company's development, while economic growth and consumption
upgrades present new opportunities. However, Wuling also faces challenges such as increasingly demanding
consumer demands and intensifying industry competition. Through systematic analysis, this study identifies
Wauling's strengths and weaknesses, aligns with its strategic environment and objectives, proposes differentiated
competitive strategies, and offers recommendations for future development.
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