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Thoughts on the Construction of a Sustainable Economic Operation Model for Tourist
Special Trains in the Post—-Pandemic Era
Wenting Ding
Shenyang Railway Culture and Tourism Group Co., LTD

[Abstract] The COVID—19 pandemic has had a profound impact on the global tourism industry, but it has also
given rise to new demands for health, safety, and in—depth experiences. As a special type of tourism product
integrating transportation, accommodation, sightseeing and entertainment, the tourist special train has shown
new development opportunities in the post—pandemic era due to its unique closed nature, mobility and
potential for in—depth experience. However, the traditional special train operation mode faces challenges in
terms of economic sustainability, such as large seasonal fluctuations, high input costs, and product homogeneity.
This article aims to explore the construction ideas of a sustainable economic operation model for tourism special
trains in the post—pandemic era. By analyzing the changes in the market environment and the core elements of
special train operation, a "four—dimensional" operation framework centered on differentiated theme positioning,
lean cost management, multi—industry integration and development, and intelligent operation upgrade is
proposed. Emphasizing the transformation of tourist special trains from traditional transportation services to
high—value—added comprehensive tourism products by enhancing product added value, optimizing resource
allocation, and expanding the industrial chain, the ultimate goal is to achieve long—term sustainable
development in terms of economic, social and environmental benefits.
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