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The Relationship Between Human Resource Management and Enterprise Core
Competitiveness: Theoretical Analysis
Qiuju Liu
Huadian Kuche Power Generation Co., Ltd.

[Abstract] In today's increasingly competitive market, a company's core competitiveness has become crucial to
its survival and development. Human resources, as a company's most dynamic strategic resource, have a direct
impact on the development and maintenance of core competitiveness. This paper, starting from a theoretical
perspective, first defines the core concepts of human resource management and corporate core competitiveness.
Then, based on the resource—based view, it analyzes the mechanism by which human resource management
influences corporate core competitiveness and further identifies specific pathways for human resource
management to build corporate core competitiveness. The study finds that human resource management,
through modules such as recruitment and selection, training and development, performance management,
compensation and benefits, and employee relations, systematically infuses a company's core competitiveness with
the characteristics of "value, scarcity, inimitable, and irreplaceable," and thus plays a crucial role in the formation
and maintenance of a company's core competitiveness.
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