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Problems and Countermeasures of Financial Informatization Construction in Public
Hospitals in the Digital Age
Bin Zhang
Huai 'an Hospital, Huai 'an City, Jiangsu Province
[Abstract] In the digital age, promoting financial informatization is the key for public hospitals to achieve
intelligent management. However, multiple problems are faced in the construction process: the lack of
top—level design and strategic planning leads to an ambiguous construction direction and fragmented systems;
The institutional system and management mechanism are lagging behind, and risk prevention and control are
weak. The technical system is not perfect and the data quality is insufficient, with limited supporting capacity.
To address these issues, hospitals need to strengthen top—level design and strategic planning, and clarify the
direction of construction. Improve the institutional system and management mechanism to build a solid risk

defense line; Optimize the technical system and data management, enhance the supporting capacity, and thereby

promote the high—quality development of financial informatization.
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