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Reconstruction and Practice of Compensation Incentive Mechanisms in State—Owned
Enterprises Under the Context of the Three System Reforms
Xu Gao

Heilongjiang Longhang Engineering General Contracting Co., Ltd.
[Abstract] In order to stimulate the vitality of enterprises and enhance the work enthusiasm of employees,
this article is based on the background of three institutional reforms. By sorting out the importance of
building a salary incentive mechanism for state—owned enterprises, analyzing the problems existing in the
existing salary incentive mechanism for state—owned enterprises, and proposing targeted reconstruction
strategies. Research has found that the salary incentive mechanism of state—owned enterprises has problems
such as low correlation between incentives and performance, single and fixed incentive methods, and
lagging dynamic adjustment of incentive mechanisms. By proposing measures such as building a strong
correlation system between performance and incentives, constructing a diversified incentive tool array, and

establishing a dynamic adjustment mechanism, it lays an important foundation for the high—quality

development of state—owned enterprises.
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