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The role and realization path of internal audit in enterprise risk management
Ziyu Li
Zhengzhou University of Industrial Technology

[Abstract] In an increasingly complex business environment marked by growing uncertainties, the importance
of enterprise risk management has become more prominent. As a crucial component of corporate governance,
internal audit is transitioning from traditional financial compliance review to comprehensive risk management.
This paper explores how internal audit can effectively participate in enterprise risk management and proposes
practical implementation pathways. To maximize the role of internal audit, four implementation strategies are
proposed: First, establishing a risk—oriented internal audit system to optimize resource allocation; Second,
improving organizational safeguards to ensure audit independence and professionalism; Third, innovating
technical approaches by applying big data analytics and continuous auditing to enhance audit effectiveness;
Fourth, creating collaborative mechanisms with risk management departments to form a unified risk prevention
and control framework.
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