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Case study of artificial intelligence in enterprise budget management
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Guangxi University of Finance and Economics
[Abstract] In this era of rapid intelligent development, the organic integration of budget management and
artificial intelligence technology has been widely applied across various fields. Al technologies such as
automation and large—scale model computing have significantly enhanced the efficiency and accuracy of budget
management. Through case studies of Fone and Xianshengye Cai, this paper identifies potential challenges in
practical Al implementation for budget management, including data quality issues, data security and privacy

concerns, algorithmic reliability concerns, as well as skill gaps and mindset challenges among financial personnel.

Corresponding recommendations are proposed to address these challenges.
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