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Analysis of Financial Cost Risk Management in Construction Enterprises from the

Perspective of Business Finance Integration
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[Abstract] The common reason for cost overruns in the construction industry is that traditional financial
management models are difficult to adapt to dynamic business changes. This article constructs a BIM—ERP
linked business and financial risk warning model, systematically analyzes the risk transmission mechanism caused
by industry characteristics such as project cycle and supply chain fluctuations, and proposes a control system
covering four dimensions: technology integration, system optimization, talent cultivation, and risk management
innovation. It provides methodological support for construction enterprises to achieve pre warning and dynamic
control of cost risks.
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