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Discussion on Financial Risks of Cross—border M&A
——Take Qumei Home's transnational acquisition of Ekornes ASA as an example.
Congyue Hong Xinchun Liu’
panzhihua university

[Abstract] Under the economic globalization, cross—border M&A is an important way for China enterprises to
expand internationally, but it is accompanied by financial risks. Taking Qumei Home's merger with Ekornes in
Norway as an example, this paper analyzes the financial risk and its prevention and control: reducing the
valuation risk through cross—validation valuation; Introduce Huatai Zijin and diversified financing (shareholder
loans, loans, self—owned funds, fixed increase) to ease the pressure; Set up SPV—HT optimized management
framework; Hedging exchange rate risk with foreign exchange contracts; International loans and bonds optimize
debt. Suggestions: Prudent valuation, balanced financing structure, and emphasis on post—merger integration to
prevent goodwill impairment and enhance synergy.
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