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The upgrading path of the industrial value chain driven by women's clothing design
creativity
Xiaojie Shen
Hangzhou Suzhimu Clothing Co., Ltd

[Abstract] This paper focuses on the strategic engine role of women's clothing design creativity in the industrial
value chain, systematically sorts out the empowerment mechanism of creative design on multi—dimensional links
such as product differentiation, brand premium, flexible manufacturing and user interaction, and then reveals the
structural bottlenecks existing in the current women's clothing industry chain, including homogeneous
competition, disconnection between design and manufacturing, and lack of creative cognition system. On this
basis, this paper proposes a value chain reshaping path with design as the core, emphasizing the system upgrade
ideas from front—end R&D integration, flexible collaboration to creative translation and talent coupling.
Building a sustainable industrial ecology with creativity as the core has become a key strategy to promote the
high—quality development of the industry, providing theoretical and path support for Chinese women's clothing
brands to transform from "manufacturing—oriented" to "creativity—driven".
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