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The implementation status and improvement measures of performance budget in public
institutions
Fei Ran
Kunming Chenggong District Housing and Urban—Rural Development Bureau

[Abstract] To address the ineffective implementation of performance—based budgeting in public institutions,
this study examines current practices and proposes improvement strategies. Existing challenges include
inadequate understanding of performance budgeting concepts, inefficient compilation mechanisms, suboptimal
evaluation systems, and insufficient technical support. The research identifies five key dimensions for
enhancement: strengthening conceptual awareness, optimizing operational frameworks, refining evaluation
methodologies, establishing robust institutional safeguards, and leveraging technological empowerment. Specific
measures encompass cultivating a performance—driven culture, developing competency—focused indicator
systems, and creating integrated evaluation feedback mechanisms. These recommendations aim to provide
actionable guidance for budget management professionals and decision—makers in public institutions.
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