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Research on the Innovation Path of Enterprise Business Management Model Under the

Background of Digital Economy
Xijaoming Chen
Guangdong Geological Survey Institute
[Abstract] This paper conducts a study on the innovation of enterprise business management models in the
context of the digital economy. It systematically analyzes the profound changes brought by the digital economy
to enterprises' operating environment, management concepts, and technological applications, explores
innovation paths from dimensions such as organizational structure, strategic planning, marketing management,
and operation management, and proposes safeguard measures in aspects of talents, technology, and culture. The
research shows that by promoting the innovation of business management models, enterprises can effectively
enhance their core competitiveness and achieve sustainable development in the digital economy era.
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