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Analysis of the Economic Impact of Improving the Efficiency of the Grain Supply Chain on
Reducing Logistics Costs
Hongjun Hou
Central Reserve Grain Zhongning Branch Co., LTD.
[Abstract] With the increasing complexity of the grain supply chain, controlling logistics costs has become the key
to enhancing the competitiveness of the industry. Reducing logistics costs, enhancing supply chain efficiency,
optimizing transportation structure, strengthening warehouse management and improving information
collaboration are effective approaches. Cross—regional infrastructure integration, multimodal transport applications,
and the construction of digital management systems can reduce transportation and warehousing costs and
enhance the resilience and efficiency of the overall supply chain. These strategies provide a theoretical basis for

the optimization of the grain supply chain and have significant practical application significance.
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