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The establishment and decomposition method of enterprise budget target under value
creation
Chenxia Xie

Yunnan Ethnic Village Co., LTD

[Abstract] To address the insufficient alignment between value creation and corporate budget target
establishment and decomposition, this study focuses on value creation orientation to investigate the foundation
of budget target setting, decomposition pathways, and implementation safeguards. The foundational framework
encompasses defining core dimensions of value creation and establishing matching logic with budget objectives.
Decomposition pathways include vertical breakdown based on organizational structure and horizontal
decomposition through business processes. Implementation safeguards involve building value measurement
systems and designing collaborative mechanisms. The proposed systematic approach integrates connections
between value creation processes and budget management, aiming to provide reference for corporate budget
management professionals.
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