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Building and Practicing an Optimized Human Resource Allocation System in State—Owned
Enterprises
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Production Support Center of Sinopec Geophysical Company
[Abstract] In recent years, due to the persistent market downturn, many state—owned engineering enterprises
have faced challenges such as shrinking workloads, intensified workforce allocation conflicts, and operational
difficulties. By establishing a human resource optimization system centered on organizational innovation,
institutional refinement, and mechanism revitalization, one company successfully alleviated internal labor
conflicts, enhanced human resource efficiency, and achieved increased revenue and efficiency. This has strongly

propelled the company's transformation, upgrading, and development. The system provides valuable practical

experience for state—owned enterprises encountering similar challenges.
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