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Research on the Identification and Resolution Mechanism of High—Frequency Audit Risk
Points in Hospital Procurement Chains
Meiyu Wang
Luxian County People's Hospital

[Abstract] With the increase in hospital procurement demands, the risks in the procurement chain also rise,
especially in the management of suppliers, approval processes, purchase prices, and inventory management. This
paper elaborates on the high—risk audit issues that frequently occur in the procurement chain, such as lax
supplier supervision, delayed approval processes, unreasonable purchase prices, and improper inventory
management. It also proposes resolution mechanisms including an Al—based supplier management platform, a
blockchain—based intelligent approval process, an adaptive price adjustment system, and a big data
analysis—based Al inventory optimization model. The research results show that these strategies can significantly
enhance the effectiveness of hospital procurement supply chain management and provide technical support for
establishing a safe and transparent procurement environment.
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