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A Brief Analysis of the Application of Comprehensive Budget Management in Enterprise
Financial Internal Control
Chongwei Ma
Helen Tongruida Accounting Co., Ltd

[Abstract] With the changes and developments in the social economy, there is a higher demand for financial
internal control in enterprises. With the increasingly fierce market competition in recent years, in order to
improve the level of financial internal control in enterprises, effective management methods must be utilized.
The comprehensive budget management method, as one of the main methods in modern enterprise financial
management, has been widely applied in internal control of enterprise finance. It not only achieves strategic
management goals, enhances financial planning and forecasting capabilities, and optimizes resource allocation,
but also prevents financial risks and improves the level of enterprise management. Comprehensive budget
management is one of the important tools for enterprises to implement scientific and systematic management. Its
application in enterprise financial internal control involves not only the preparation of budget plans and strict
control of budget execution, but also closely related to strengthening enterprise financial risk control and
scientific implementation evaluation. And in order to fully utilize the application value of comprehensive budget
management in enterprise financial internal control and improve the level of enterprise financial internal control,
it is necessary to follow the principles of strategic orientation, combination of responsibilities, rights and interests,
and full participation of all employees, aiming to achieve the strategic development goals of the enterprise.
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