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[Abstract] This paper focuses on the financial connection between hotel construction and operation stages, and
is guided by the GOP (hotel business gross profit) goal, and conducts in—depth research on the cost transmission
design mechanism. By analyzing the problems existing in the financial connection between hotel construction
and operation stages, building a cost transmission model based on GOP goals, and exploring the transmission
path and control strategies of costs in different links, aiming to achieve effective management of hotel costs
throughout the life cycle, improve hotel profitability and financial operation efficiency, and provide theoretical
support and practical guidance for the sustainable development of the hotel industry.
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