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Research on Management Innovation and Performance Improvement of State owned
Enterprises under the Background of the Central Yunnan Water Diversion Project
Xiaowen Gong
Yunnan Dianzhong Water Diversion Project Co., Ltd
[Abstract] The Central Yunnan Water Diversion Project, as a national level major water conservancy project,
has important strategic significance in alleviating water scarcity in the central Yunnan region, promoting
sustainable regional economic development, and ensuring ecological security. State owned enterprises play a
core role in engineering implementation, but face challenges such as complex project management, multi—party
interest coordination, and technological innovation pressure. At the same time, they also welcome opportunities
such as digital transformation, policy support, and resource integration. This article focuses on the management
innovation path of state—owned enterprises in the context of the Yunnan Central Water Diversion Project,
aiming to improve organizational performance through measures such as optimizing organizational structure,

innovating management models, and strengthening technological empowerment.
[Key words] Central Yunnan Water Diversion Project; state—owned enterprise; Management innovation;

Performance improvement; Organizational change
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