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Promoting production through integration: the practice path and value creation of financial
business coordination of a large energy group
Yu Han
Beijing Energy Group Co., LTD.

[Abstract] In the context of the 'dual carbon' goals and the deepening of state—owned enterprise (SOE) reform,
this paper focuses on a large energy group (Group A), with assets worth hundreds of billions of yuan. It
systematically examines how Group A drives industrial transformation through financial activities such as equity
operations, asset securitization, and fund incubation. The study reveals that Group A optimizes its equity
structure by introducing strategic investors, promotes internal resource integration, constructs a market value
management system, and achieves industrial chain synergy and capital value enhancement. By leveraging
innovative financing models like public REITs, quasi—REITs, and green financial instruments, Group A
revitalizes existing assets and reduces financing costs. Additionally, it establishes new energy industry funds,
special M&A funds, and industrial ecosystem mother funds to amplify the leverage eftect of capital and foster
emerging industries such as hydrogen energy and energy storage. Practice has shown that Group A has achieved
multi—dimensional benefits through the synergy between industry and finance: from 2023 to 2024, the
proportion of new energy installations increased from 32% to 50%, the overall financing cost decreased by 1.5
percentage points, and the asset securitization rate reached 72%. The core logic lies in the compatibility of
financial instruments with industrial cycles, the ecological synergy between capital flow and industrial upgrading,
and the construction of a long—term value creation system. This article provides a replicable practical model and
theoretical reference for capital—intensive energy enterprises to rebuild their competitiveness through
industry—finance synergy during the green transition.
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