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Discussion on Key Points of Budget Management and Internal Control in Power Generation
Enterprises
Jing Zhao
Anhui Branch of China Huadian Corporation,Hefei City
[Abstract] To effectively promote the implementation of budget management and internal control in power
generation enterprises,enhance the scientific allocation and rational application of funds and resources,and
achieve the goal of promoting the sustained and stable development of enterprises,this paper briefly expounds
the significant importance and core principles of budget management and internal control in power generation
enterprises.It delves into the processes and methods of budget management and internal control from the

dimensions of strengthening management awareness,refining budget preparation,adjusting target setting,improving

internal control content,and enhancing internal supervision.
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