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[Abstract] This paper analyzes the practical value of the integrated budget management system in business
integration, financial supervision, and performance management, reveals the real—world bottlenecks faced by
administrative institutions in dynamic management, system application, and standardization construction, and
proposes optimization strategies such as strengthening execution coordination, promoting data interoperability,
and improving the standard system. The study shows that the deep application of the integrated budget
management system can effectively enhance the efficiency of resource allocation and the effectiveness of fund
utilization, but its effectiveness requires the coordinated advancement of institutional innovation and
technological empowerment. The research results provide a theoretical reference and practical path for grassroots
units to improve the modernization level of budget management.
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