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Exploration and practice of internal audit management path in grassroots thermal power
enterprises
Yan Chen Qin Wang Jiewen Jiang Ying Zhao
Guoneng Changzhou Power Generation Co., LTD

[Abstract] Guoneng Changzhou Power Generation Co., Ltd. has thoroughly studied and implemented the
spirit of the Third Plenary Session of the 20th CPC Central Committee, actively obeyed the service to further
comprehensively deepen reform and Chinese path to modernization, focused on the general requirements of the
CPC Central Committee on building a centralized, unified, comprehensive, authoritative and efficient audit
supervision system, aimed at accelerating the modernization of grass—roots thermal power enterprise governance,
clarified the guiding ideology, established organizational structure, improved the evaluation mechanism,
accelerated the reform and improvement of internal audit management, and promoted the construction of
"three modernizations and one service" of internal audit, namely, "synergy", "digital intelligence", "branding"
and "whole process consulting services", based on improving the system, mechanism and system processes, and
building a strong team of talents, to explore and promote the internal audit work from "The transformation from
traditional management to modern governance, The transformation from "error checking and rectification" to
"comprehensive consultation", from '"traditional application" to "innovation collaboration", and from
"supervision and inspection" to "supervision+service" has effectively enhanced the ability of problem risk
prevention and control in the process of enterprise reform and development in the new era, achieved good
economic, brand and social benefits, and provided a solid foundation guarantee for accelerating the
modernization of grassroots thermal power enterprise governance.
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