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Countermeasures for Business Management Models in the Context of Economic Structure
Transformation
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[Abstract] With the continuous deepening of economic structure transformation, enterprises are facing
significant changes in market demand, production methods, and resource allocation. Traditional business
management models can no longer meet the needs of enterprise development in the new environment,
necessitating optimization and innovation. This paper explores how enterprises can adjust their business
management models in the context of economic structure transformation, focusing on key measures such as
optimizing resource allocation, enhancing innovation capacity, improving supply chain management, and
strengthening talent development.
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