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Chinese enterprises' overseas strategy
Zihao Zou
[Abstract] This article analyzes the background of Chinese enterprises' overseas strategy from both domestic and
foreign perspectives, and explains the practical opportunities for Chinese enterprises to go global. On this basis,
combined with enterprise cases, this paper focuses on exploring the core strategies of Chinese enterprises going
global, including reasonable market selection and positioning, deepening localized operations, strengthening
compliance and risk management, and improving supply chain and channel layout. Based on this, strategic

optimization ideas and practical points for Chinese enterprises going global are proposed, aiming to provide

more strategic support for the development of Chinese enterprises' overseas operations.
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