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Research on Optimizing the Internal Audit Process of Universities Based on Risk
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[Abstract] With the continuous expansion of the scale of higher education, the scope of internal audit work has
also expanded. The quality of internal audit work affects the normal operation of universities. Standardized
internal audit processes are an important means to improve the efficiency of internal audit work in universities.
However, with the expansion of the scale of higher education institutions, the internal audit process has shown
obvious deficiencies, which has led to audit risks and affected the development of universities. Based on this, this
article first analyzes the problems existing in the internal audit process of universities under risk orientation, and
explores the importance of optimizing internal audit of universities based on risk orientation. Finally, it proposes
to draw on the "three—layer defense" audit model implemented by Oxford University in the UK to control risks.
Starting from the self—assessment of business departments, monitoring of risk management teams, and
independent verification of internal audit, strategies are proposed to optimize the internal audit process of
universities, aiming to build a more complete internal audit process system of universities and promote
high—quality development of universities.
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