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[Abstract] In recent years, the state has paid increasing attention to the economic responsibility audit of leading
cadres in state—owned enterprises. Based on this, this paper mainly focuses on the construction of a set of
economic responsibility audit index system based on big data perspective, which is applicable to most industries.
The main methodology for the establishment of the economic responsibility indicator system is as follows: using
the PEST model and Porter's Five Forces analysis model and the SWOT model, analyzing the internal and
external environmental risks of the industry in which the enterprise is located, summarizing and searching for the
business risks and operational risks faced by the audited unit, and at the same time comparing the situation of the
audited leaders of the enterprise with the average situation of the leaders of the industry in which the enterprise
is located. The systematic and comprehensive analysis of the economic responsibility risk of the audited
enterprise will enhance the quality of the overall economic responsibility audit work and strengthen the
deterrent effect of economic responsibility audit on enterprises.
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