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Chain reaction and reconstruction path of audit project management failure Based on
Zedayisheng's fraud case in science and Technology Innovation Board
Zheng Qiao
School of Accounting, Xijing University

[Abstract] This paper uses the case of Zeda E—Smart's fraudulent activities on the STAR Market to reveal the
systemic failure of audit project management under the registration—based reform. The study finds that audit
institutions face multiple challenges, including inaccurate risk assessment, ineffective quality control, compromised
independence, lagging technological application, and imbalanced resource allocation. These overlapping issues
trigger a chain reaction of failures. Based on project management theory, the paper innovatively proposes a
reconstruction path: establishing a risk—oriented initiation mechanism to enhance industry risk forecasting; building
a penetrative quality control system to enforce rigid review standards; implementing a dynamic independence
isolation strategy to prevent conflicts of interest; leveraging big data technology to enable capital flow tracing; and
developing a specialized resource allocation model to improve industry adaptability. Through systematic
optimization, this approach aims to break the traditional audit path dependence, enhance project management
effectiveness, and safeguard the healthy development of the capital market in the era of registration—based reform,
while also providing methodological support for innovation in audit theory and practice.
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