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[Abstract] The paper analyzes the current status of cost management and control in high—tech enterprises and
explores strategies to achieve differentiated product cost management by leveraging the unique economic
characteristics of their products. The study aims to reduce corporate cost expenditures and enhance their
competitiveness in the market. It identifies specific improvement measures for cost control and proposes the

establishment of a market—aligned cost management system to facilitate refined development of cost

management practices in high—tech enterprises.
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