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Optimal path of working capital management of construction enterprises under the new
situation
Zhen Liu
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.
[Abstract] With the change of economic environment and the intensification of market competition,
construction enterprises are facing many challenges in working capital management, such as scattered funds, long
payment cycle and poor inventory management. Based on the current situation of the industry, this paper
analyzes the main problems of working capital management of construction enterprises, and puts forward the
optimization path, including strengthening centralized management of funds, optimizing management of
accounts receivable, and strict budget management of funds. At the same time, typical case analysis is introduced
to enhance practical guidance, so as to provide reference for construction enterprises to improve the efficiency of
capital use and reduce financial risks.
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