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Research on optimization strategy of large audit project management
Chenfei Ji
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[Abstract] In the current challenging and uncertain economic environment, effectively managing large audit
projects is particularly important. This not only concerns whether audit work can accurately identify issues but
also relates to the efficiency and quality of the entire audit process. By optimizing project management
procedures, audit efficiency can be significantly improved, reducing unnecessary rework and errors, thereby
lowering audit risks caused by improper operations. Therefore, adopting scientific and reasonable strategies and
measures is crucial for ensuring the professionalism, accuracy, and efficiency of audit work. This article delves
into key points in managing large audit projects, including cost management, quality control, and evaluation
management, and proposes effective countermeasures such as optimizing audit processes, developing feasible
plans, refining audit methods, and enhancing audit information management to achieve scientific, standardized,
and efficient large audit project management. Through the rational integration of resources and the application
of modern information technology, management effectiveness can be significantly enhanced, ensuring the
smooth achievement of audit objectives and providing strong support for healthy economic development.
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