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Research on Marketing Models for Smart Home Appliances under Market Segmentation
Zhiming Wang
Qingdao Beverly Electrical Appliance Co., Ltd.

[Abstract] The smart home industry is developing rapidly, but traditional appliance marketing models face
numerous challenges in niche markets: product positioning sufters from severe homogenization, making it
difficult to cover differentiated scenario—based demands; communication channels are imbalanced in regional
coverage and lack adequate community—level operations, resulting in low touchpoint efficiency; value delivery
overlooks high—end system services, mass—market education, and the needs of special demographic groups,
failing to deeply connect with users. To address these issues, companies need to innovate in three
areas—product, channel, and value delivery. Specifically, they should develop modular products based on
scenario—specific needs, achieve precise alignment with user behavior through omnichannel strategies, and build
a tiered scenario—based value delivery system. Additionally, by optimizing organizational capabilities, leveraging
data asset management, and strengthening ecosystem collaboration, businesses can drive the transformation of
smart home appliances from hardware sales to scenario—based solutions, achieving deep penetration and
sustainable development in niche markets.
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