Frontier of Economics Research

ISR AT
X8 LK T HeRA 1.002025 4
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

PAH BARm AT Bl

HEBRNEHE TR PDCA #5356

AR
FHERT RS 2RFR
DOI:10.12238/¢j.v817.2716

[ E] AR FHBATAHH IRITT ARG OPDCAERAE T BT FH BN, LFEGENET
PDCAASARF LR LA NFRF I+ P oy T2 M MG H#mHE T F BRI N3 F T PDCAEIR 6 w ANH-
B i, #UT. edfeltrsh, B o F BT IR ES AL B T T PDCAYER AR W30 F it
JR Ak B @ E R A L BATHRAC RS F HHRARRE T AF

[X#iE] AFiH; PDCATEER; H B4AT; NEEH; R4

hESES: TL364+5 XEFRIRAG: A

Exploring the PDCA Cycle in Internal Audit: A Case Study of Qingdao Rural Commercial
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[Abstract] Taking Qingdao Bank as an example, this article discusses the application of the PDCA cycle of
internal audit in commercial banks. The article first introduces the PDCA cycle theory and its importance in
internal audit, and then elaborates on the four stages of the PDCA cycle of Qingdao Bank's internal audit:
planning, execution, inspection and action. By analysing the practical cases of Qingdao Bank, this article reveals
the role of the PDCA cycle in improving the quality and efficiency of internal audit, and provides a reference for

commercial banks to optimise the internal audit process.
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