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Research on the Innovation of Operation and Management Mode of Construction
Enterprises Driven by Big Data
Chaofeng Fan
Guangdong Bowen Architectural Decoration Engineering Co., LTD
[Abstract] With the rapid development of information technology, big data has become a new engine to
promote the innovation and development of modern construction enterprise operation and management
mode.This article takes Guangdong Bowen Architectural Decoration Engineering Co., LTD. (hereinafter
referred to as Bowen Company) as the research object, in—depth analysis of the significance and role of big data
in the operation and management of construction enterprises, detailed description of the company's existing
operation and management mode, to explore the practice of big data—driven innovation and experience
summary, and finally put forward new challenges and countermeasures. This study provides useful reference for

construction enterprises to realise the innovation of operation and management mode with the help of big data.
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