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The development trend of multi variety and small batch supply chain
Weifeng Huang
Shanghai Shiya Technology Co., Ltd.
[Abstract] In recent years, from the Sino US trade war to the COVID—19, and then to the Russia—Ukraine
conflict, the global economy has suffered from counter current, and the global industrial chain supply chain is
facing severe challenges. How to maintain the security and stability of the supply chain has become an urgent
issue that needs to be addressed. This article starts with the basic concepts of supply chain and introduces the
development trend of supply chain through familiar things around us. Emphasis was placed on introducing the
advantages and disadvantages of multiple varieties and small batches, as well as solutions.
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