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Study on collaborative optimization in supply chain cost management
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[Abstract] In the context of the digital economy, information sharing has redefined the fundamental logic of

supply chain cost management. By establishing cross—organizational collaboration mechanisms, companies can

transcend the linear cost control mindset and adopt a three—dimensional management model that integrates

data—driven insights, process reengineering, and ecosystem collaboration. This article, from the perspective of

value chain restructuring, systematically explores how information sharing technology reshapes the cost structure

of the supply chain, highlights the collaborative innovation pathways during digital transformation, and provides

theoretical guidance for companies to build resilient supply chain systems.
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