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Exploration of a New Operation Model for Intelligent Shared Bicycles on University
Campuses: A Case Study of Hello Bike
Xinyue Tang Kaixin Shen Jingyuan Wang
School of Management, Shanghai University of Engineering Science
[Abstract] The article collected real data on the operation of Hello Bike on campus through various methods
such as field interviews and questionnaires. It analyzed the collected data using methods like the Likert scale and
correlation regression analysis. Furthermore, it employed the SWOT analysis method to delve into the
operational status and related issues of Hello Bike in the specific market of colleges and universities, providing
corresponding operational optimization strategies and innovative ideas for the operators. It is hoped that through
this investigation and research targeting the specific market of colleges and universities, beneficial market niche
strategies can be explored, helping Hello Bike to provide services superior to those of other competitors, and
promoting the continuous and healthy development of shared bicycles on campus.
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