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Research on market competition pattern and enterprise benefit differentiation in the laundry
industry
Yongliang Shen
Hangzhou Kaiyuan Zhijiang Cleaning Chain Co., LTD

[Abstract] This study is based on market research data from the laundry and dyeing industry, systematically
analyzing the competitive landscape and characteristics of corporate performance differentiation. The research
finds that the laundry market exhibits a "high regional concentration and distinct service stratification"
competitive trend. Leading chain brands achieve gross profit margins of over 28% through standardized
operations and digital transformation, while small and micro enterprises generally fall below 12% due to the lack
of cost control. Performance differences stem from the multidimensional effects of economies of scale,
technology application, and brand premium. Specifically, a 10% increase in the penetration rate of intelligent
equipment can boost per capita efficiency by 18.6%. Case comparisons show that companies implementing the
"community service + online platform" model reduce customer acquisition costs by 34% compared to
traditional models. It is recommended that companies innovate in service scenarios, integrate supply chains, and
upgrade environmental technologies to build differentiated advantages. At the same time, industry associations
should strengthen standardization and policy coordination to promote the industry's transition from price
competition to value competition.
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