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Analysis of training needs of employees in public institutions based on career development
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[Abstract] This paper focuses on the analysis of training needs for employees in public institutions based on
career development. By elucidating the close relationship between career development and training needs of
public institution employees, it examines the current status of employee training in these institutions. The paper
delves into training needs from aspects such as employees' career stages, job requirements, and personal capability
enhancement. It explores both internal and external factors influencing training needs and proposes
corresponding strategies to meet these needs. The aim is to provide theoretical support and practical guidance

for optimizing the employee training system in public institutions, promoting career development of employees,

and enhancing overall organizational efficiency.
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