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The Research on the Digital Transformation and Supply Chain Optimization of Plastic
Products Enterprises
Yan Gao
Hangzhou Teaike Plastic Products Co., Ltd
[Abstract] With the development of the global economy and technology, plastic product enterprises face
increasingly fierce market competition and increasingly complex supply chain issues. Digital transformation and
supply chain optimization have become key ways for enterprises to improve productivity, reduce costs, and
enhance competitiveness. This paper explores the challenges and opportunities that plastic product enterprises
encounter during digital transformation and supply chain optimization, and proposes specific implementation
paths, such as technology integration, intelligent management, talent cultivation, and cost control. By analyzing
the specific measures of digital transformation, this paper provides feasible path recommendations for plastic
product enterprises to achieve sustainable development and enhance overall competitiveness.
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