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Performance digital transformation drives the enterprise efficient growth path exploration
Li Wang
Beijing Jingneng Geological Engineering Co., LTD.

[Abstract] In the wave of digitalization, the transformation of enterprise performance management is not only
the application of technology, but also the fundamental change of management concept. This paper puts
forward the theory of "ecological performance", emphasizing that performance management is regarded as a
dynamic and open ecosystem, and realizes the organic integration and collaborative evolution of various
elements within the enterprise through digital technology. From the perspective of "ecological performance",
the innovation path with "intelligent perception, dynamic adaptation and ecological coordination" as the core is
constructed, aiming to realize the efficient allocation of enterprise resources and the continuous improvement of
innovation ability through the deep integration of technology and management, so as to drive the efficient
growth of enterprises.
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