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[Abstract] In the context of digitalization and intelligence transformation, public institutions are confronted
with the imperative for deep integration of business operations, financial management, and human resource
administration. This study focuses on the "integrated model of business, finance, and human resources,"
examining its application pathways and implementation outcomes within public institutions. It elucidates the
influence of digitalization and intelligence technologies on the management paradigms of public institutions and
evaluates the role of this integrated model in enhancing management efficiency, optimizing resource allocation,
and improving the scientific basis of decision—making. The research reveals that digitalization and intelligence
transformation not only provide technical support for data sharing, process collaboration, and intelligent
decision—making but also introduce new challenges related to organizational structure, personnel capabilities,
and system construction. To address these challenges, this paper proposes strategies for advancing the integrated
model of business, finance, and human resources, including reinforcing top—level design, strengthening data
infrastructure, enhancing personnel digital literacy, and establishing a collaborative working mechanism. These
strategies aim to offer theoretical guidance and practical insights for the sustainable development of public
institutions in the era of digitalization and intelligence.
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