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[Abstract] In recent years, China's economy has achieved unprecedented leapfrog development in the tide of
globalisation, in which private enterprises have been an important force in promoting national economic
development. However, with the gradual saturation of market demand and the complexity of the international
political and economic environment, the pace of development of China's private enterprises began to encounter
obstacles, in order to effectively deal with this challenge, private enterprises urgently need to through a
comprehensive and in—depth internal and external analyses, accurately grasp their own strengths and weaknesses,
and formulate a more practical, forward—looking corporate development strategy. This paper chooses Gree
Electric, a leading brand in the domestic electrical appliances industry, as a case study, and analyses the current
operating conditions of the enterprise through a systematic financial analysis using the Harvard framework,
analyses the shortcomings in the process of strategy implementation, and puts forward a series of optimisation
proposals accordingly, with a view to achieving a more robust and sustainable growth in the future
development.
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