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Research on the Incentive Mechanism of Tobacco Employees under the Background of
High Quality Development
Danhui Li  Jiyang Li
Guangxi Zhuang Autonomous Region Tobacco Company Guilin City Company
[Abstracts] To effectively motivate tobacco employees in the context of high quality development, this study is
conducted based on the qualitative research of 70 employees and questionnaire survey of 630 employees.
Empirical findings indicate that five factors are related to employee motivation, that is material incentive,
spiritual motive, career development, job design and performance appraisal. A four—dimension model of

motivation mechanism for tobacco employee is constructed including pulling, pushing, constraining, and

punishing, with 15 specific and feasible strategies proposed.
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