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Research on the establishment and optimization of the performance appraisal index
system of City Commercial Bank
Xinggiao Wu
Huishang Bank Co., Ltd., Hefei Branch
[Abstract] Under the background of financial supply—side structural reform, City Commercial Bank plays an
important role in supporting the regional financial system, and the quality and efficiency of serving the real
economy is directly affected by its performance appraisal mechanism. The current assessment system has a lack of
functionality in strategic transmission and behavior guidance, which leads to many problems such as business
structure imbalance, lack of innovation motivation and risk accumulation and hidden worries. This paper
focuses on the optimization path of the performance appraisal system of ChengCommercial Bank, and explores

the establishment of an index system framework with strategic adaptation and operational feasibility by

deconstructing the correlation logic of financial and non—financial indicators.
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